INTRODUCTION 
Instituting leadership refers to building systems of management which enable people to handle their work while taking pride in it and appreciating what they do. It could also refer to supervision that aims at improving quality by supervisors being leaders in the company. 
1. [bookmark: _GoBack]This system is important in an organization because it offers to take care of the needs of the employees, their customers and other stakeholders. 
2. It creates an avenue for the business to end up being a success in terms of both quality and productivity. 
3. Leadership in business has to ensure that all components involved are taken good care of.
OBJECTIVE 
The main aim of instituting leadership should be to ensure improvement in productivity by both employees and gadgets used in the organization. 
1. It should also aim at improving the output as well as make the employees feel comfortable and taken care of at their place of work. 
2. Supervisors need to know that their duty is not to find faults nor keep a record of failures of workers, but to create the solution to any failures. 
3. They need to be the leaders and role models, hence, enable people to improve in their work. 
4. They should ensure that they understand all the needs of their workforce, motivate them and encourage them so that they can be in a position to maintain quality. 
SOLUTION 
There is need for some changes to be made by the management in regard to supervision. 
1. They need to understand that their role is not to supervise but rather to lead. This way they will be ensuring that they know and understand the work that they are supposed to supervise. 
2. They also need to know how to communicate and act positively to situations that need to be corrected. Additionally, it’s important for management to have the right skills that they can use to fix any situation so as to avoid messing up with quality.
CONCLUSION 
In order to maintain improved quality in an organization:
1.  Top management needs to understand their roles as leaders and act accordingly all the time. 
2. They need to act as the leaders and ensure that they are fully committed to achieving quality and productivity. 
3. They need to also ensure that their employees are comfortable and have the right resources and atmosphere to perform their duties.
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